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cerebro

A project & asset management software
- for M&E industries
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SUMMARY

Cerebro is an all-in-one toolkit for project planning and tracking, assets and multimedia files storage.
It includes the following functions:

e Project breakdown into unlimited task tree.

 File access control and sharing.
 Budgeting.

e Reporting.

 Tracking and overviewing.

 Online and offline visual reviewing.
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HIGHLIGHTED BENEFITS

e Can be installed locally or used as SaaS.
e Cost-effective.

CAUTION!
e Has flexible security settings.

e Lightweight, doesn’t need a dedicated hardware (in most cases). I'“al'“.v

e Can be implemented into existing IT infrastructure.
ADDICTIVE!

e Multi-platform.

e Python API for integration into production pipeline.
~ * Can be splitinto components to be adopted separately.
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SYSTEM STRUCTURE: HYBRID CLOUD

Used for: % N
e Trial versions (all pricing plans except Private).
e Commercial version (Studio pricing plan).

General description:

e Only one Cerebro server component is installed onto customer’s
network File Storage - a file transfer utility to index and transfer
files attached to forum threads in Cerebro.

e All the rest of Cerebro server components are hosted on system
provider’s site (Cerebrohg.com).
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SYSTEM STRUCTURE: ONSITE LOCAL INSTALLATION

Used for: (" R
e Commercial versions (Business and Corporate).

General description:

e 4 main server components are installed onto customer’s server.

e |f needed, an additional component — WEB SERVER — can be
installed to provide access to Cerebro via web interface. It is
recommended to install web server onto a separate PC.

Advantages:
e All system components and content are hosted and fully
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TECHNICAL SUPPORT SERVICE

Cerebro User Support Service is available through several channels:
e Zendesk ticketing system,

e LiveChat Inc. instant online messaging system,

* Phone access,

e Coming in Q2 2012: Onsite consulting and maintenance (within the Greater London Urban Area).

The instant channels are open in Western Europe business hours (09:00 - 18:00 UTC).
Maximum ticket response time is 6 hours (for Critical issues) or 24 hours (for Non-Critical issues).
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OUR STORY

Cerebro was developed in a Russian Moscow-based major postproduction facility
named Cinemateka in 2005-2008 as an in-house software for VFX project
management.

In 2009 Cerebro development team established a separate company to monetize
the project, and by the end of 2011 Cerebro was adopted by more than 70
postproduction and animation companies in FSU (former Soviet Union), including
Timur Bekmambetov’s Bazelevs, UMP and other FSU media production majors.

Several international projects were managed by means of Cerebro,
for example:
. Abraham L|ncoIn Vamplre Hunter (20th Century Fox 2012)
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MULTI-PLATFORM SUPPORT

* Desktop client applications for MS Windows, Mac OS X and Linux

» Web interface

* iOS clients for iPad, iPhone and iPod Touch

» Server runs under Windows 2003, 2008 or Linux x64 (Ubuntu,
Debian)




FEATURES: HANDY PLANNING

* Break your project down in an unlimited tree task structure —
it’s as simple as making new subfolders in a file manager.

 Allocate people and/or material resources.

e You're through with basic planning. Launch your project!..
Or proceed to advanced planning:

e Connect the tasks in Gantt chart.

 Specify all necessary parameters for the tasks (time, budget,

_‘:priority,‘ et_c..).'_ .
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FEATURES: SIMPLE BUDGETING

* Every task can have 3 financial parameters: planned cost,
actual cost, balance.

» Estimate every single task and you’ll get the project budget
summed up.

* Sign off the money every time you spend it — and your
accountants will adore you ©.

X| Planned a
cost
Actual cost

e
Edward Kim
Edward Kim

5000,00
3150

150
3 000

planned cost actu

9 750 4 %00
S 000
1 000

500

> Total with subtasks 5000
Total with subtasks 3150

comment

To John for deanup
To Mike for all the rest 11.01.12

al cost

status

At
commited
commited
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FEATURES: EASY TRACKING

* Have a glance at Navigator pane to get a bird’s-eye project
overview or dive deep into it to get the task detailed history

and actual status.

* Get e-mail notifications on the changes of the tasks you
follow or do.

* Generate reports and export them to Excel or PDF.

» Search and filter tasks by a variety of tags and parameters.

* Be a step ahead with a heuristic issue tracker.
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FEATURES: TIME-SAVING COMMUNICATIONS

e Every task has its own Forum thread, use it to communicate
and share all sorts of files — dailies, reviews, references, you

name it.

Definition - Mr. Supervisor | 08.07.08

 Display selected posts to your clients to get their instant first-
hand feedback.

» All the rest of a thread is for your trusted peers’ eyes only.
What happens in Cerebro stays in Cerebro ©.

* And no more endless meetings, briefings and debriefings!
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FEATURES: TWO-CLICK DAILY REPORTING

e Open the Forum thread of your task.

e Click on Reply button.

e Describe what you have done today on the task.
e Attach a file (or a folder) if necessary.

e Specify the time spent today on the task.

e Click on Send button.

e Next morning don’t forget to look up here for
comments.



SYSTEM COMPONENTS: CORE

System core is a PostgreSQL database containing all the information except
files attached to Forums.

Key features:

e Hosted in a cloud for SaaS users,

e Or installed locally (onsite) for Business and Corporate pricing plan users,

e Can be installed onto Windows Server OS or Linux x64 (Ubuntu, Debian), ’ \mbassado ‘
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SYSTEM COMPONENTS: MIRADA

Mirada Player (a proprietary Cinesoft product) is used for viewing
and commenting over pictures and videos.

Standard Version (embedded in Cerebro) has the following
features:

e Draw or type over the content, record your activity (zoom, pan,

timeline dragging, mouse movement) together with your voice === T CETR
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SYSTEM COMPONENTS: MIRADA PRO

Mirada Pro functions are unlocked by entering a registration key
(purchased separately).

The Pro version has all features of the Standard version plus:

e Stereoscopic 3D viewing and annotation tools.

e Online Review Mode lets you synchronize your media and make
~reviews at the same time wi_t_h. an unlimited group of people g
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USING MIRADA SEPARATELY FROM CEREBRO

Mirada Standard and Mirada Pro can be purchased and used as standalone applications or as plugins for a third-party
project or asset management software.

When used standalone Mirada Pro is intended for making reviews and comments and then exporting them to MOV or
JPEG while Mirada Standard is used for viewing them.

When integrated into your existing management system it works like this: your system calls Mirada with a playlist of
shots (or with a single shot) to be reviewed, then you comment on the shots and on exit your comments (text,
screenshots with sketches on _th‘e‘m) are published back to the t_racking system to get available for all users with
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SYSTEM COMPONENTS: CARGADOR

Cargador is a Cinesoft proprietary file management utility used for

file storage, transfer, indexing and caching. B

Key features: | i o1 vt 20,1 mr EEER - 0434 Tt
+o 1 VisualEfect/sc_0)_bee/ . Cerebro_no_dictor, 2 mov s b, 7%, 2010-...04:34 Test User
e . : | L1 Viualmect/sc.01-bee/ st/ coebrong 091071 59 RSV R DM 010 0434 Tt rer
e Supports unlimited size files, @ prve
Departs
e \erifies integrity of files being transferred, . .
e Supports upload and download cues with pause/cancel and !
restart/resume options, 4

e Schedules delivery of new content,

e Instantly searches among millions of files,
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SYSTEM COMPONENTS: CARGADOR

If you have several locations to interchange files with -
clients, vendors, freelancers, or your facilities - Cargador
makes it possible to synchronize heterogeneous file
storages around the world.

It supports unlimited size files and can be setup to
synchronize them:

e on demand,
e on schedule.

Cargador is more convenient and secure than a Good O/’
FTP server:

e it verifies integrity of transferred files,

e it prevents unauthorized access to files,

e it prevents unnecessary file duplication on a storage.



CEREBRO API

Since January 2012 Cerebro installation packs are bundled with Python.

Cerebro APl is of three types:

e API to Client. It’s a trigger-based system where a trigger switches on a user’s action (message posting, tag changing,
new task creation, etc.). The system consists of about 30 triggers, i.e., it can react to a number of actions and
conditions. For example, check if a user didn’t forget to attach to his report a file with the right extension
corresponding to the type of the task.

e AP| to the database.

e API to the file storage.
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2012 TECHNOLOGY ROADMAP
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CONTACTS

If you are interested to find out more about Cerebro, Cargador or Mirada please send your inquiries to:

Konstantin “Stan” Kharitonov (CEO): khar@cinesoft.ru
Edward Kim (Sales & Marketing): e.kim@cinesoft.ru

Phone: +7 (495) 9800376
Address: Cinesoft Ltd., 55/59, Bolshaya Pochtovaya str., Moscow, 105082, Russia
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