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http://cinesoft.ru
http://cinesoft.ru

Pa3Hble Tunbl BCcero !

Visual Effects Fasility

Project Managment - PIS

Film Directing

MNnaunposanue otpena CG

Pre-production:

- CrpyxTypst npoexTa

- Coptuposxa Pacxaapoeok + Pre-vis

- MPUXHAONHBIR KANEHABPHLIA NNAH + 3TaNk NPOU3BOACTEA...

- MoMoulb B CO3AAMMM CMETHE (MOXHO NOHAT CXONBKO HAPOAE HYXHO W
KOFAA €r0 3BATh ¥ «KAKOr0» HApoAaa ... )

= Fenepauns Bonee TO4HOro Yem obmymno VFX List

Production:

= CTPYKTYPHPOBAMME MHDOPMALMKM M3 CCMKAX

(nata + xnonywxa+ xamepa + Grid Shots + onopwmsie TosKkn / ref Shot
ana 3d Traking + ped. no asmmaumm / Mogenuposanmo + Reflection Ball
nwTa i)

Post-production:

= YNPasnesme MmoabMu

= 33WHTHIA [ YACTHYHBIA QOCTYN K MHDOPMALIMN

- KanenpapHui nnam

= Dailes no VFX nnanam

= ABTOMaTHYECKAR OTNPABKA KOHTEHTA

- Nonpasku Kk Dailes (3anucb 38yKa + HAANKCKH HA MOV/)Pg + TEXCT)
- FeHEpayns PasaMIHON CTATUCTHKK NO NPOEKTY (HANPUMEP ANA BHIAAMM
3apnnaru Frelance)

- CucTemMa BrCTpeix coobuiermin + Video kondepeHums Ha 6aze Api
Scype

PaboTbl ChbeMOYHOM rpynnbl

- MNpaeka cueHapus

- BuiGop mecT cuemkmn

- Kacrunr akrepos

- Mepenncka c pexmuccepom

- Berpeuu pexuccepa / rpynnet

- Mnannpoeanne CLEMONHOIO nepuoaa (nan +
obopyaosanne)

- Monpaeku No MoHTaxXy (C NPUBAIKOH K Ananoram )
- Beraska 8 montax Dailes na VFX — ux
peueH3nposanue

- Anaaiu 3syxa - nepexayka / scraeka

- An3anH My3sikn M 1.4,

MNpumep - http://www.pixsystem.com

Post Production Fasility

Planer

| Asset Managment I

Nnanuposaxue oraenos DI + Edit + Sound

- Bykuposanue nioaen u obopyaosaHma

- Y4er 3aKynouHbix pecypcos (kaccersl + AMcKu
nT.Aa

Npwumep —- Sheduler (reepckan) + Oner In-
House + Excel (cmersi)

- Bce pannsl nexar e Gaze

- Y scex hannos ecTo Bepcuu
- Bce dpannoean «cucremar» 0a3za paHMbIx

- Bee nonpaeku srnovaer B cebs peansHbin M3MEHNBLIWIACH
KOHTEHT

Mpumep - http://www.alienbrain.com/

Asset Management DI

- YHHBepCanbHbii yaaneHHbIn QOCTYN K KNunam
K MOHTaXy uT.a.

N3 31O
AVOTpPamMMBbl
DAaAUAACh HALLA




YTO 03HA4aloT BCe 3TV C/10BaA ?
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* YnpasneHue noabMm 1 NPoeKTamm 1 \ \P 0

* [TnaHnMpoBaHWe Noaen/cpokoB/aeHer
- Project management - PM

* OTCnexuBaHue npouecca
Npoun3BoAcTBa - Project Tracking - PT




YTO 03HA4aloT BCe 3TV C/10BaA ?

* YnpaBneHne MatupbsabHbIMU
pecypcamu - Resource Management -
RM vnn ERM (Enterprise Res...)

* Y10: KOMHaTbl, MOHTa>Hble CTaHL UM,
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YTO 03HA4aloT BCe 3TV C/10BaA ?

* YnpaBneHue undposbiMK pecypcamun - Digital
Asset Management - DAM

* O6BbEKTbI YNpaBeHUS:
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YTO 03HA4aloT BCe 3TV C/10BaA ?

* BbluncnutenbbiHE pecypchl -
Render management

* ObeKTbl ynpaBieHUS
* KOMMNbIOTEPHI

* 3anyckaeMble NporpamMmel

D
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* VFX Break Down + CMmeTa — OT/IM4HO !

Ho xoueTcs ewe ntoyule, ytobbl Takne dannbl MOriM reHepMpoBaThCs Kak OTYET M3 0bLIen cucTeMbl yripaBnenus... Ectb B Cerebro :)

* Production Tracking — MHOrMe poccumnckme Tak n aenatot

Microsoft Excel - VFX_list_pictures_without_price,xls
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Niobon Popym - kak Project Tracking |

* CrpykTypa Ppopyma — 31O noa $OpyMbl U3 HUX MOXKHO caeAaTb Project/
Scenes/Shots...

* Aa HO AAl NOAHOTbI OCYLLUEHUM, BEXE MPUAETCS HAHMMATb Ha HEKOTOpOe
BPEMSI MPOrpamMMMUCTa
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Cuctembl AAS MPOEKTHOTO




Microsoft Project

e Project/Human/Resource Management — cpeiHe, TaK KaK C/IMLLIKOM MPOMO3/K0 U
C/T0XKHO MONb30BaTbCH

* Project Tracking — ecTb HO coBceM Mnnoxo ... CoobueHnsa yepes Outlook u T.A4.

Pa3bepem anarpamy aHTa, BCe 3HAIOT Takoe Boobule ?

1 & Mscrasolt Project

Sl Patsitaos ™ http://www.artgorbunov.ru/bb/information/gantt/

#) Fle Edt Yew et Fgmet ok Project Window Heb YAy4weHHas amarpamma [aHTa
DEeE SRY :HhEd ' @ =& OC woo Q> @2

@ D & = Showe Al «8 =llB Z O ||BE| ATaks Vs T B
Project Summary

WBS Tesk Name

J
1 1 m‘hnnunn PR e
1.1 = Design Phase .s‘&-‘uﬂo I —————
111 = Furst Design Phase $4.000.00 p——
1111 Start Milestone $0.00
1112 Design Task 1
112
1121 Design Task 2
1122 Desipn Task 3 $4,000 00
1123 Desiy
End Design Miestone o0
Programening Phase $19,000.00

Frogram Task 1

Testing Phase $3,600.00

Tost Task 1 $240000



http://www.artgorbunov.ru/bb/information/gantt/
http://www.artgorbunov.ru/bb/information/gantt/

BeTepaH
pbiHKa VFX

ShowAs  Schecue
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VFX ShowRunner

€ 9 My Big Show My FProduction Gampany.
[—BYAH'I’ Show Al Schadule Addresses Shipping & Reocaming Scanning Posicasds Stats Mcdals Help Change Crders Codebook

3 [ [a] il [Find Active | One-Line Shot List Shot Breakdown

Se Scens ! Shot VFX Shot »

Script Page # Storyboard No Active? v S Sves

Shot [Thum fﬁms

Last modified: 7/2W2008 11:11:35 AM by Tim Landry

Shot type

BeTepaH
pbiHKa VFX o ¢

Cays
or Units Rate Amoumt
1000
500
500
650
650
500
650

220
240

120

0 Guesstimate shot cost

Noa Markup Shot Cost | 22,000

Markup | 5

Markup Shot Cost §23.100

§22.000




VFX ShowRunner

TS TNty Big Show My Production Company.
| sramr Show AN Schadule Addrosses m&m Scanning Posicards Suts Models Help Change Orders Codebook

o [ [a] <=t &3 Element List Scan Sheet (sl >

Dwe

Neg Cutter Name
-

Pots

Phone 0O 778 5558

To Sir Reel Pictures

BeTepaH v
pblHKa VFX

Fhone

FAax

Scan Parnmeters:

Flim type mmn N Celer Depth 10-bit
Emulsion: 218 Color teming Supervised

Format of orsgm: 35mm Super 1.85 File Format Cineon

2048 X 1556 Ouaput medin Fitewire Disk

16056

—




Hansoft

* Jliouwe + ynobHen + gewesne yeM Microsoft PM
(MHOrMe UrpoBble KOHTOPbI YLWIN Ha 3TO COMT)

* ECTb BCTPOEHHbIN MUHWN (DOPYM BHYTPU KaXkaOW 3aAa4aM —
HO TaM HET aTa4YMEHTOB...

* Wcnonb3yetbca ang PM




ShootRunner

* Welcome, Sem | Myinfo | Administration | Support | Logowt

fxp
-m Forums All Users

The dashboard is where all of your pending tasks, the actions you need to take, and the things you are supervising all come together. All of the listed items
contain dickable finks that take you right to the details. Check here first when you log into ShotRunner!

My Dashboard

Supported browsers are Safari 3+, Firefox 2+, Opera 9.5 and Internet Explorer 7
Copyright (c) 2008-2009 ShotRunner.com | ShotRunner Twitter foed [ RSS




ShootRunner

Tutorlsl | Back to Dashboard & Welcome, Sam | MyProfle | Administration | Support | Logout
Europa e s 2 (I

Supported browsers are Safari 3+, Firefox 2+, Opera 9.5 and Internet By

Copyright (c) 2008-2010 ShotRunmer.com | Shotfunner Twitter foed [l BSS




CuctemMbl AAS YNIpPaBAEHMUS
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Shedule All

8 1 Description
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| Edit 1
\Edit 2

® BetepaH pbiHKa RS & Edit 3
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FileMaker

FileMaker Pro 11 Advanced

L Rl

ML P L a6 oot D
AI.O6HT ty e TSI IR P X
3a I-I aA H bl e : . S:i pg;:gf:?:;i{:%(é}%:tomers
. FileMaker
NMPOAIKOCIOEPDI o h

M MOHTaXKepbl

Go to Layout ["Avery Customers”™ (Customers))

W e,
- Sort Records [Restore, No dialog)
. 74 o View As [View as List]
ol Co to Record/Request/Page [First]
\ | Pause/Resume Script [Indefinitely]
B td

a——

- ] Last Error: 0 | Pause on error

Call Stack:
Avery_ Customers ( Invoice.fp7 )

[ ——"

|




Alienbrain

* DAM u 3auaTtku Project managment + Version control Ha ocHoBe Perforce + xopoluast BCTpoMKa Ans
Check-In + Chek —Out ansa MHormx npunoxeHue

* [1noxo noaxoaunt ana VFX n nonyyslle anad Game MHAYCTpum
Pa3smep Assets urpaet 6onbLuyto posib | XoTs U He TONbKO 3TO...

Yto Takoe Version control n Check-In + Chek —Out ? Perforce nnn SVN ?




- Poccuickas
paspaboTka

- [lpmeHsaAOCh Ha
“MeaHywka n Epema’”,
a Takxe “MyAbT

- =t =3 Facat 2 -.




- Poccuickas
paspaboTka

- [lpmeHsaAOCh Ha
“MeaHywka n Epema’”,
a Takke “MyabT
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- Poccumckas
pa3paboTka

- [lpmeHsaAOCh Ha
“UNBaHywka n Epema”,
a Takke “MyabT
/AnyHoCTN”
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IEE VAR ENE

Temerity Pipeline is
the industry's first
complete production
control application.
Designed for studios
in the film, television
and game industries,
Pipeline provides
seamless control over
assets, revisions,
archiving and job
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BusyaAbHOe / yAaA€HHOE peLeH3MpOBaHME

* cineSync — yAobHbI copT + KpacuBbIM + MHOTO KPEAUTCOB s

LN *
% Recond Sound
Reverw Traih

* RV - npourpoBaeT CMKBEHCbI

o000

Y obounx ectb nHTerpaumsac ShootGun - .
B e

e Mirada kak noa cuctema Cerebro ]

ﬁ arker! |

AL




Mirada




¥ Cerebro - v.1.1.0 demo : Demo User

Cerebro View Tools Help
w " < }:F :; lT cerebro://localhost:5432/VisualEffect/sc_03_plane/sc_300_022 ' ‘T ®
.................................................................................... NAVIGRIOE “a%s a8 [ L | o o o o o L ORI 8 S e - [
BEQ =0 @ ac B mve © = 8 Addreport @
. Animation - & Definition - Demo User | today 02:25 My
& Commerdial

N Game
- New version of shot with bees!

m sc_01_bee VisualEffect
& sc_02_ skx VisualEffect - 24 2.46 Mb
| .@ : 3 VisualEffect ) airplane_crash_01.jpg :

today 02:25




[lepeaaya AaHHbIX MEXAY CTYAUAMM

e Yem naox FTP

* Kakyto Bce ke 0BblMHO AEAAlOT CTPYKTYPY Ha HEM !

® He MOHAT YTO U KTO Cenyac KavaeT
* Ckopoctb + HE HapexXHOCTb M3-3a LLEHTPaAM30BaHOCTM

®* HyA€BaA 3alUnLLLEHOCTb OT MHcaﬁAePOB
155 Mb/'s Capacy
FASP 200X FTP
1GBIn | minute

* DarA AOAKEH YMEeTb CKa4MBaTbCSl CaM, Kak MO MOAMUCKeE
Ha KOHTeHT !

* AsperaSoft — Bpoae Obl 3T1 Bce NpOBAEMbI pelleHbl MpK

l_‘:‘: - "B A\ k“j!._,.;-. ‘._'.
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- XeAaHUU (SLN) eCTb Uuterpa rojcce






Shootgun

® Aupaep 3anopHoro pbiHkKa Aast VEX
NMPOU3BOACTBA

® |Acnoab3yetbca aas PM n DAM

(TpebyeT cTopoHUX pazpoboTok
yepes API)
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Cerebro

Cerebro Astro . Z test

%. % 1 cerebro:/VisualEffect/sc_01_bee/bee-100/compositing B/« e

. AM Ae P Bl | F AT T ) AL AL SO LSS LI LIS TAGK PIOPEITRS it bbb o PP PP L LSS ELL LR NS LLL L0
(e | pr— ..
~- ~ = - ©
C R T LR me =0 & AN o~ ° & ~

POCCHUUKOTIO tumb mod  mame A pogress  asigned s s S

Bl B sc020 CityMix 0
bl H Ka. = Stant 07.07.200822:19 ¥ €nd . 07.07.200822:19 ¥
we B ayo 0
:X . ;-w-zz o ALl e LA LA
! B T B L e e e e
B - sc 070 _Girls 0
PY @ - VisualEffect | s mve @ B &Kaddreven v
I IPMMeHﬂeT ™ sl bee | S . -
2 a ' -:-bee-loo 1 : - Definition - Mr. Supervisor | 08.07.08
bca amna PM ik | S
A o) ; , +- animatics 0 Marcelo j L
B | | | -shade&ligth 0 Maxim Matthew | Create cool VFX compositing!
2 RS R - animation 0 Martin
ey Ty N ) ) .“'. _¢" ik ‘» !
= ¢ - ¥ : oo b . Declared hours: 8 Approved hours: 8 bbb s
T | § - -bee-105
D ~s¢_03_pox
¥ - Site cerebrohg
R - Came
12.12 Mb
#® - Animation = $¢135_50_199_CC.mov 08.07.08
™
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Cerebro

®
® Aupep ,
A/ : Wonb
OCCUUKOro s
P :24 25 26 27 28 29 30 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Y NMr €6 Bc M Br Cp Yt Nt C6 Bc MH Br Cp Yt NMr C6 Bc MH Br Cp HYr NMr C6 Bc
PbIHKa -

® [lpumeHsier

bcs aa8 PM -

\.' e

3. Post production




Cerebro

® Aunaep . @~mr @ & nosemmspeverano v
POCCUUKOIO

: A
+ & MNocraHoBKa 3agaum - Admin | 02.04.10
PbIHKa j

: [MocTaHnoeka 3agaum - Admin | 02.04.10
+ CoobuieHune - Victoria Enns | 08.04.10

® [IpumeHseT

bca ana PM

RS if
| U Gl ) -
"3 qvl.t - .’ - 5150 ‘a-c' \ Eas L Cas ] .l“ : hd i p
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+ Coobuienune - Konstantin Kharitonov | 08.04.10

e g
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e wife 0¥ . RLEC

Coobuienue - Victoria Enns | 12.04.10
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Cerebro

mirada - 928x906 | Zoom(45%) | [JUsers/Shared/cerebro.tile22 /VisualEffect/2010-01-19/Tree copy.jpgl

sessscsss Tool Bar worvean sessserrstcr sl PRAYIST A

® Aupep Review Recordng x et ®

g e s ERIEBIE:
POCCUMKOrO  Recort Sound

Review Track

PbIHKa i N
o000

Volume: 100X

x

Change this area!
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please...

...9/moblle view tour.mp4 ... - noreview
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 Online Session  Playlist

A S S S ST ST S ST ST cmw B A

=0 m ®m 00 © 00 00 @

e € M3t © s
o



Cerebro

Cargador Interface

® Aunaep
POCCUUKOIO
PbIHKa

2010-...04:34 Test User
2010-...04:34 Test User
2010-...04:34 Test User
2010-...04:34 Test User
2010-...04:34 Test User

+- | VisualEffect/sc_01_bee/...Cerebro_no_dictor_2.mov
+- | VisualEffect/sc_01_bee/...st/mobile view tour.mp4
+- 1 VisualEffect/sc_01_bee/...st/cerebrohq 091021.zip

[p

UMEHAET

.:. '_“\!q - P W _.‘5-\.._'_1. . -.Afﬂves
- @ Uploads
- @ Departs

rrrrrrrrrrr

2010-01-19T18:04:37.trace.3 : siteStat : siteSpeed <cerebrohg.com:45431>. 35.761 KB/Sec
2010-01-19T18:04:37.trace.2 : demo : downMan: completed <VisualEffect/sc_01_bee/online test/Tree copy.jpg>. Time
2.55161 sec. Speed 119.203 KB/Sec

2010-01-19T18:04:37.trace.2 : download complete: /Users/Shared/cerebro.fileswer/VisualEffect/2010-01-19/Tree copy.jpg
S

2010-01-19T18:04:37.trace.4 : VisualEffect/sc_01_bee/online test/Tree copy.jpg : 0006 : site stat <demo> Run-Session
dismissed. Status- {Success}

_.




Cerebro

® Aupep
POCCUUKOIO
PbIHKa

® [lpumeHseT
bca aaa PM

n RS
DAM -

TOXe CKOpO
byaerT :)
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Ccbiakn — [poaykThi |

* DAM + PT

- http://www.softimage.com/products/alienbrain

- http://www.cirquedigital.com/products/gdiexplorer

- http://www.southpawtech.com

- http://www.pixelnation.com/products/df/Deep-Freeze.html
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http://www.softimage.com/products/alienbrain
http://www.softimage.com/products/alienbrain
http://www.cirquedigital.com/products/gdiexplorer
http://www.cirquedigital.com/products/gdiexplorer
http://www.southpawtech.com/
http://www.southpawtech.com/
http://www.pixelnation.com/products/df/Deep-Freeze.html
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